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JobTown is a network of 11 localities across Europe,
co-financed by the European URBACT programme for
promoting sustainable urban development.
The JobTown network believes that youth
unemployment, poor employment and inactivity need
to be understood as structural problems pre-dating the
economic crisis (though severely worsened by it), and
as such must be treated by systemic approaches.
The network understands efforts for the creation of
youth employment and opportunities, and local
development strategies, as ultimately two sides of the
same coin.
In keeping with the URBACT approach, each JobTown
locality has established a Local Support Group, as a
basis for developing sustainable Local Partnerships.
http://urbact.eu/
http://urbact.eu/jobtown
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About this Learning Module4

different. Entrepreneurship and self-employment
are not options for everybody; all the
unemployed, of whatever age group, are not
going to simply go into business for themselves.
And, there are a lot of questions around self-
employment, as to how truly self-employed
many of these people are. Lots to consider.
Nonetheless, the scale of the numbers can’t be
ignored; plenty of young people are attracted by
the idea of going into business for themselves.
Lots of jobs are created through
entrepreneurship.
Starting a business generally means creating an
SME. SMEs are the fundamental suppliers of
employment; in 2012 SMEs supplied 67% of all
jobs across the EU4. Looking at the American
situation, we find start-ups and firms less than
five years old account for nearly all net job
creation over the past three decades5.
Even when deflating any excess ebullience, the
essential fact remains intact – entrepreneurship,
and self-employment, are key elements within
the larger pursuit to provide young people
with employment and opportunity. Likewise,
they are key to local development and
economic dynamism.
A key problem, faced as much by local
authorities, is that so much policy conditioning
the business environment is formulated well
above the local level. Nonetheless, local
administration – working in effective partnership
with other local actors and organisations – can
play a decisive role in favour of entrepreneurship
and the young. This can be seen throughout the
JobTown network – for instance, in the London
Borough of Enfield’s supporting locales for use as
Maker Spaces and Hacker Spaces, or the Italian

1 https://www.journalism.co.uk/press-releases/young-brits-mean-business-eight-in-ten-want-to-become-
entrepreneurs/s66/a545359/ 

2 http://www.princes-trust.org.uk/pdf/The_start_up_generation2013.pdf 
3 http://youtu.be/WYcPyPDmAeo
4 Ecorys, EU SMEs in 2012: at the crossroads. Annual report on small and medium-sized enterprises in the EU, 2011/12

(ECORYS Nederland BV, 2012) P.15, in http://www.ey.com/GL/en/Services/Strategic-Growth-Markets/The-EY-G20-
Entrepreneurship-Barometer-2013

5 D. Stangler and P. Kedrosky, Neutralism and Entrepreneurship: The Structural Dynamics of Startups, Young Firms and Job
Creation (Ewing Marion Kauffman Foundation, 2010) p.13, in http://www.ey.com/GL/en/Services/Strategic-Growth-
Markets/The-EY-G20-Entrepreneurship-Barometer-2013.

Impressive numbers, impressive statements.
Of course there are issues with entrepreneurship
– caveats, exaggerations that need deflating,
parsing and interpretation, provisos that need to
be understood, and so forth.
Depending where you are in Europe, and
sometimes even within a single country,
entrepreneurial environments can be very

‘– 77% of UK 11-18 year olds say they
would like to start their own business in
the future

– 47% say that they have always wanted to
be their own boss’
– 2011 Ambition AXA Awards study1

‘– 30% of young people believe they will be
self-employed in the future

– 25% expect to be their own boss within the
next 5 years

– 24% of unemployed young people would
rather try to set up their own business
than continue to jobseek’ 
– Prince’s Trust & RBS ‘The Start Up

Generation’ 20132

“The #1 way people leave unemployment
now in Britain is going self-employed… this
growth in self-employment, it’s amazing, it’s
almost 1 in 5 now in London… last quarter I
think it was 63% of all people who left
unemployment were self-employed”

– John Spindler, CEO of Capital
Enterprise, speaking at JobTown
Transnational Workshop on Youth
Entrepreneurship and Self-Employment,
June 19th 2014, Enfield, UK3



city of Cesena’s instigation of a ‘Local Tax Free
Zone’ in a priority area. These doable initiatives
make a difference.
This Learning Module looks at three examples of
current approaches in the UK to entrepreneurial
support. The JobTown network held a
Transnational Workshop on Youth
Entrepreneurship and Self-Employment, in June
2014 in the UK – twin hosted by London’s
Enfield Council and Thurrock Council in Essex.
From a slew of cases presented in the Workshop,

three practices were selected, to be showcased
to a wider audience. These are:
• The Prince’s Trust ‘Enterprise Programme’,

for young people
• Alternative financing for young entrepreneurs,

and roadmaps for business development and
corresponding finance options.

• Growth Accelerators – an effective public
business support service, delivered by private
sector specialists, based in the local areas
where the service is delivered.

5



6 The Prince’s Trust Enterprise Programme 
for young people

This chapter has been kindly contributed by the Prince’s Trust!
!

How does it 

work? 

The Enterprise programme aims to support unemployed young people to 

work out if self-employment is right for them, help them test their ideas, 

write plans and start a business or achieve alternative goals in 

employment, education, training or voluntary work. 

Who is it for? UK residents that: 

! have a business idea they want help to explore 

! are aged 18-30  

! are unemployed or working less than 16 hours a week  

How does it 

help? 

Young people can receive:  

! training to give a taste of what they need to know and do to start 

their own business  

! one-to-one support to help explore and test their idea and turn it 

into a business plan  

! support to apply for low interest finance of up to £4,000 for a sole 

trader, and up to £5,000 for a partnership to help start their business 

! mentoring and support to help them develop their business or access 

other opportunities in education, training, work or volunteering 

 

Key facts  

 

The Prince's Trust has helped more than 80,000 young people set up in 

business since 1983 and last year more than 8,000 young people joined 

our Enterprise programme to explore self-employment. The 2013/14 

evaluation of the programme found that: 

! 20% of young people who came onto the programme started a 

business 

! 2,111 young people started a business with our support  

Over 2,000 people are currently volunteering as business mentors.  

!
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Programme Content
To take part in the programme, young people
need to be interested in self-employment. They
also need a business idea that they would like
help to test and explore. The programme can
then help them to see if their business idea is
viable and whether self-employment is right for
them.
If through this process they find out it is, the
programme can offer mentoring support and, for
those that really need it, financial support to
start their business. However, if self-employment
turns out not to be the right option, the
programme can support young people to secure
other outcomes in employment, education,
training or voluntary work.

The programme delivers support in 4 stages:
Inspire – Information session
This is a short group session to tell young people
about the programme, its purpose and the
support on offer, as well as what The Trust needs
from the young people who take part. This allows
the young people to decide whether the
programme is for them and whether they have
the required commitment and motivation. At this
stage young people are not counted as engaged
on the programme.

Explore – Explore Enterprise Course
This course over 4 days is for young people to
learn about topics relevant to planning and
running a business and to consider whether self-
employment is right for them. The course is
delivered by a combination of staff and
volunteers to groups of, on average, 10 young
people. It is designed to be practical, interactive,
visual and based around discussions and
activities. It aims to enable young people to feel
what running their own business would be like
and what it would involve, while teaching some
of the most relevant knowledge and concepts. If
young people attend days 1 and 2 of the course
they are counted as engaged on the programme.

Launch – One-to-one sessions
Each young person is offered, on average, 8
hours of support to help them think through,
choose and plan their next step and outcome.
These sessions might be with a staff member or
volunteer. For young people who need financial
support to test their ideas, Will it Work grants (of
up to £250 per young person) can be provided.
The sessions can be booked on days, times and at
a frequency that suit the young people.

Shaun McPherson
When I was growing up I used to think ‘what’s the
point; no-one believes in me, so why should I
believe in myself.’ The Prince’s Trust changed all
that. 
I got excluded from different schools and I
couldn’t get a job because I didn’t have enough
qualifications. I realised that if life was going to
change, I was going to have to do something
about it. So I put myself through college. After
that, I went on the Prince’s Trust Enterprise
programme, and it’s totally changed my life
With The Trust’s support, Shaun gained the skills,
knowledge and confidence to set up his own
business making bespoke pond covers.



Boost – Mentoring and financial support
Once young people have chosen their next step
and outcome, the programme offers support to
help them achieve it. Young people going into
employment, education, training or voluntary
work are offered progression mentoring for up to
6 months. Young people going on to start a
business are offered business start up support in
the form of business mentoring for 2 years and a
range of discounted and free support offers for 3
years. For those that really need it, financial
support is also available. The amounts available

will depend on the resources available locally,
however in principle low interest loans of up to
£4,000 for sole traders and £5,000 for
partnerships and grants of up to £1,500 per
business can be offered. To apply to become a
Trust supported business young people present
their business propositions to a Business Launch
Group.

Visit our website:
Princes-trust.org.uk

8



9Alternative Finance – the UK Example

This chapter is based on material provided by
John Spindler, CEO of Capital Enterprise
(http://capitalenterprise.org/), the membership
body for providers of enterprise support services
in London. All graphs and visuals provided
courtesy of Mr. Spindler.

Executive Summary
In post-crisis UK, the banks have not been
lending (enough) to business start-ups; young
entrepreneurs are at particular disadvantage.
In this same period, new alternatives to
traditional finance have emerged.
London is now the world’s #1 base for
alternative finance, and has seen significant
growth in the sector over the last five years.
London is also the unofficial ‘EU start-up capital’,
with around 150,000 start-ups per year – i.e.
about three times the rate of the next city and
more start-ups than some countries. By EU
standards, the UK’s business start up process is
attractive, being relatively easy and inexpensive,
with comparatively low cost and lightweight
requirements for licenses and so forth. A great
part of the story of UK business dynamism is

about young people coming from all over
Europe and setting up their own businesses.
These two phenomena are interrelated; much of
this startling rate of business creation is
supported by alternative finance vehicles. The
London case is thus a natural point of reference
for those wanting to understand better the
evolving relationship between alternative
finance and entrepreneurship – as these
practices continue to spread far and wide.
The following outlines the range of alternative
financing available in London, and how these
options match which scales, phases and sectors
of business creation.

1) Context
Key factoid: For roughly every £10
deposited in UK banks by companies, £1
Pound is being leant back out to business –
see above graph. 
Key paradox: The majority of early stage
entrepreneurs are 28-32, yet young
people and young enterprises face
significant disadvantages in obtaining
credit.

Graph illustrating how UK banks take in significantly more in SME deposits than the loans they give out to SMEs



Credit Crunch
As in much of Europe, the economic crisis
(2008-…?) has resulted in a shortage of available
capital for business investment, particularly for
business start-ups – and even more so for
young entrepreneurs.

Certain discernible profiles or circumstances are
consistently disadvantaged when seeking
traditional financing, at any time and cripplingly
so in the present climate. These are:
• Being a start-up or an SME trying to expand
• Markets or conditions representing any risk to

sales, or any uncertainty
• Expanding into new (i.e. unfamiliar) markets or

producing new products, or anything strongly
innovative

• Longer-term wait for return on investment
(i.e. profits to pay back the loan)

• Being a smaller or younger SME – i.e. less
than 5 years old

• Having no trading or credit history (i.e. typical
of the young)

• Intangible company assets (human capital etc.)
and/or lack of collateral (i.e. typical of the
young)

10

Map of Existing UK Government Financing Initiatives

So, a lot of youth and innovation have to look
elsewhere for finance…

Public Policy & Support to Finance
UK government plays a role in finance; the stated
intent of policy is to shift British society more
towards entrepreneurial ambition, and the nature
of the economy along with it.
The UK government has been guaranteeing loans
since 1971, through a programme now called the
‘Enterprise Finance Guarantee’, broadly
comparable to the European Investment Fund.
Generally not an option for most young people,
the application procedure is difficult and
bureaucratic, and some 25% of funding must still
be obtained from banks.
A range of more local and regional efforts to
support business finance can be found across the
UK. For instance, in June 2014, London
authorities announced a £75m investment fund,
aimed at supporting some 300 early stage
businesses in the capital.
The Seed Enterprise Investment Scheme (SEIS) is
a key current public programme, see below. 
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2) Types of Alternative

Financing
There are now 7 major types of early stage
investor on the London market:
• Crowdfunding
• Tax Break SEIS-oriented
• Angel Investors
• Super Angels (more specialised)
• Government Backed Enterprise Capital Fund

– ECF’s
• Venture Capital – VC’s
• Strategic Investors

SEIS Funding
The Seed Enterprise Investment Scheme
(SEIS) is a tax break launched in April 2012 to
encourage British taxpayers to buy shares in
start-up companies registered in Britain.
The basic idea (more info:
http://www.seis.co.uk/): SEIS investors can
invest £100,000 to £150,000 in a single start-
up that: 
• They cannot control. 
• Has max. 25 employees
• Has assets of less than £200,000
• Works in an approved field, e.g. not finance

6 The term originally comes from Broadway and described those who provided financing for theatrical productions.

Crowdfunding
Crowdfunding: the practice of raising
contributions, usually via internet, from large
numbers of people, to fund a project or venture
– e.g. building a prototype or market testing an
idea or product.
It’s a fast-growing practice and an option well
suited to a range of start-ups and notably
popular with social projects, tech and creative
businesses.

There are 2 basic variations:
• Reward-based, pre-selling product before

making it
• Investment, selling shares in the new company

The investors get 50% of this back in tax relief,
exempt from capital gains tax. This programme
has led to a range of private platforms and
services, supporting this type of investment
strategy.

Angel Investors
Angel Investors6 (or Business Angels) have been
around for some time; these are seasoned
businesspeople who invest their own money in
early stage business start-ups or projects. They
are generally seen as more concerned with the
ultimate health and success of the businesses
they invest in, rather than the more speculative
motivations of venture capital. Increasingly Angel

Breakdown of $1.92bn in Alternative Finance Available in London



Venture Capital
Venture Capital investors – individuals,
investment banks and other financial institutions
– put their money into start-ups or high growth-
oriented business projects. They assume a high
rate of risk, in return for high potential Return On
Investment (ROI). They may become involved in
business strategy and provide some form of
advisory.

Strategic Investors
Strategic Investors are like Venture Capital in that
they seek ROI, however they do this within a set
of objectives or a strategy for a sector within
which they have significant experience, and often
for the interests of a larger parent company (e.g.
Intel, Time-Warner, etc.). They become very
hands on in the management and running of the
company.

3) Which Options, for Whom,
When?

12

Examples of Alternative Finance options by type of need

Purpose Traditional Solution New Alternative Government Intervention Constraint Alternative Solution

Investors organise themselves in groups or
networks for combined investment and business
support.

Super Angels
Super Angels are more primarily dedicated to
such investment activity than traditional ‘angels’
and do it on a larger scale. Generally they are
more specialised by sector and more
sophisticated in their analysis and understanding
of what they invest in, more involved in the
pertinent informal business networks, and so
forth.

Enterprise Capital Fund (ECF’s) –
Public-funded
ECF’s are financial schemes, established by the
UK Department for Business, Innovation and
Skills (BIS), which bring together private and
public money to invest in businesses. They target
SME’s with good potential for growth and return
on investment (ROI), but which lack suitable
access to finance.

To Fund 
Existing
Cashflow
Cycle

To Fund
Payment Cycle

To Fund
Capital
Purchases

To fund
modest
investment/
growth plans

To fund
ambitious
growth plans

To fund
Research &
Development
including
product
development

Bank
Overdraft

Invoice
Discounting/
Overdrafts

Leasing/
Commercial
Mortgages/
Asset Lending

Secured loans

Raise Equity
Investment

None

Penalties on late
payers/encouraging
early payment by
government
Funding for
Lending

Capital
Allowances

Funding for
Lending

Tax Credit Schemes
e.g. SEIS & EIS and
co‐investment
funds.

R&D Tax Credits
www.innovateuk.org.uk

www.borro.com
www.financeacar.co.uk
www.abundancegeneration.com 

www.fundingcircle.com
www.thincats.com

Reward‐based crowdfunding
platforms such as
www.kickstarter.com

Equity‐based crowdfunding
platforms e.g.
www.seedrs.com and
www.crowdcube.com

www.everline.com/ 
Business Loan Company
(Wonga)

Peer‐to‐Peer Lending
Platforms e.g.
www.marketinvoice.com

Expensive
(Personal
Guarantees
and Collateral)

Need track
record & credit
worthy clients

Need an
appreciating
asset or can
be expensive

Need
collateral/Go
od trading
history

Need to be
aiming for
super‐normal
growth & be
willing to sell
equity in
company

Competitive
for grants

Reduce Cashflow
Cycles e.g. by
pre‐selling

Change payment
terms

Sharing
Economy

None – core
business need

Friends & Family
investment

Collaborations
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• connect.innovateuk.org/web/ictomorrow IC

Tomorrow, Innovate UK programme for digital
sector

• www.nesta.org.uk pro-innovation charity
• www.een-london.co.uk Enterprise Europe

Network London, supports SME
internationalisation

• www.eurostars-eureka.eu eFunding for SME
R&D

• ec.europa.eu/research/index.cfmEU Funding
for R&D collaboration

Translation/Follow on research
funds
• www.rcuk.ac.uk Research Councils UK
• www.innovateuk.org
• www.ahrc.ac.uk Arts & Humanities Research

Council
• www.theculturecapitalexchange.co.uk

4) Stages: Entrepreneurial
Roadmap and
Corresponding Alternative
Finance Vehicles

The following 2 graphs outline a standard
succession of phases in an entrepreneurial
venture, and the different financing options that
typically correspond to each phase.
While obviously summary, and not applicable to
all cases, the above graphs give the reader a
quick overview of what to expect from an
entrepreneurial pursuit reliant on Alternative
Finance. As the use of such tools grows, so does
the need to be aware of them

The different forms of alternative finance each
have their various trade offs and are suitable for
different needs and profiles in different
moments. The following is a quick schematic
outline of which option typically matches which
business need, the basic pros and cons of each
option and the traditional alternative it takes the
place of.

Options for smaller ventures
• www.j4b.co.uk grant finding portal
• www.shell-livewire.org competition funding for

young entrepreneurs aged 16-30, £1000
issued to 10+ businesses per month

• www.princes-
trust.org.uk/need_help/enterprise_programme.
aspx Princes Trust Enterprise Programme

• www.startuploanslondon.co.uk or
www.startuploans.com £1000-15,000
Enterprise Loans for start-ups

• www.gov.uk/new-enterprise-allowance New
Enterprise Allowance Scheme

• www.cdfa.org.uk Community Development
Finance Associations

• smallbusinesscentre.org.uk East London Small
Business Centre, access to finance – business
plan support for those looking to raise up to
£10K 

• www.creativeindustryfinance.org.uk Soft loans
for Creative Businesses- 

Options for Product Development
• www.j4b.co.uk grant finding portal
• www.innovateuk.org Technology Strategy

Board, government R&D Funding & Knowledge
Transfer Networks
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Outline of typical development process using Alternative Finance, FFF = ‘Family, Friends & Fools, VC = Venture
Capital

IPO=Initial Public Offering



15Growth Accelerators

Introduction
Lack of economic growth is a fundamental
problem throughout Europe today; consequently
demand is great for effective practices in support
of growth.
The UK experience of Growth Accelerators has
produced some striking results. Beneficiaries say:
• They are more likely to grow – 94%
• Business planning improved 9 in 10
• Marketing improved – 75%
• They can better cope with difficult economic

conditions – 71%
• They are better at spotting opportunities –

70%7

• Businesses who seek external advice and
information are 14% more ambitious and 50%
more successful than those who don’t

• Companies that have used Growth Accelerator
and would do so again, if they had to do it all
over – 96%8

• Coaching has a positive impact on the bottom
line – 92%9

The practice – based on public-private
partnership in providing subsidised quality
guidance, from private sector professionals
with directly relevant personal experience – is
potentially applicable elsewhere in Europe; so
John Scott was invited to provide a first-hand
account of how they work.
Growth Accelerators do not specifically target
young people per se, but UK business start-ups
are disproportionately led by young
entrepreneurs. Thus the practice speaks to the
question ‘what can be done to support young
entrepreneurs?’.

A practitioner’s Account
Growth Accelerator was launched by the UK
Government’s Department for Business,
Innovation and Skills (BIS) in April 2012 and
has to date assisted over 20,000 companies. 
As a Growth Manager, responsible for businesses
in the UK county of Essex in South East England, I
will present the basic information relating to the
service and then give my personal views of
Growth Accelerator and its impact.
Growth Accelerator is a premium service that
helps England’s brightest growing businesses
achieve their ambitions with rapid, sustainable
growth. It’s a partnership between private
enterprise and government and is perceived as
very affordable by small companies.
Growth Accelerators operate through a network
of growth experts who work side-by-side with
leaders of high-growth potential SMEs, to
provide the know how and ability companies
need to achieve sustainable growth. The service
helps companies:
• Discover the real issues that could be holding

businesses back
• Define the right growth plan
• Open doors to high level business experts and

networks

John Scott is Growth Manager at Pera Consulting
(http://www.peraconsulting.com/), one of the
organisations that deliver the Growth Accelerator
programme.
His background: He graduated from university in 1967
and was first employed as a graduate apprentice with
Rolls-Royce Aero Division in Derby, which builds aero
engines. His speciality was computing, which in 1967
was in its infancy in businesses. Only major companies
such as Rolls Royce could afford the investment in
computers, which took up the space of very large
buildings and required numerous programmers and data
preparation staff to provide the service. Having
progressed from Rolls-Royce he spent 18 years
developing his career with Honeywell Information
Systems, where he was finally responsible for their
sales operation to government departments followed
by responsibility for the company for the central part
of the UK.  Finally, he progressed to Managing Director
of a US multinational company and chairman of their
French subsidiary.
He moved to Essex in southeast England and worked on
an earlier government project called Business Link,
which helped companies just starting their
development or companies in trouble! Growth
Accelerator is totally different…

7 See Growth Accelerator YouTube Channel
http://youtu.be/C0Up-E90F9s

8 UK Government’s Department for Business, Innovation
and Skills (BIS), 2010

9 Chartered Institute of Personnel and Development
(CIPD)



Whatever these businesses need to speed and
sustain growth, Growth Accelerator helps them
to move forward.

Some of the questions all successful business
leaders ask on their way to even greater success
include:
• How can I grow sales more quickly?
• Where do I get funding?
• Where are the new ideas that will galvanise my

business?

The growth experts and coaches are tasked with
helping companies to:
• Appreciate their true potential for growth
• Set achievable goals
• Identify and overcome the barriers holding

them back
• Attract investment by developing the

company’s funding proposition and introducing
them to funders.

Companies also require guidance in how to
• Stimulate product development
• Commercialise their innovation
• Motivate employees.

Additionally, the coaches energise the company’s
plans with one-to-one leadership and
management advice and introduce companies to
peers who’ve tackled the same barriers
previously. Finally Growth Accelerator connects
companies with business experts and networks
to achieve insight and build relationships.
The UK Government set the objective of Growth
Accelerator working with 26,000 businesses
over 3 years, and to achieve this built a 100
strong team of Growth Managers responsible
for identifying ambitious, high growth potential
businesses and matching them with
approximately 1000 Growth Coaches across
the country. 
The Growth Managers are experienced business
professionals who have themselves operated at
senior levels in the public and private sectors.
The Growth Coaches have proven track records
in helping SMEs accelerate and sustain their
growth, in every size company and all regions and
sectors. They have made the same journey
themselves so they know what it’s like to fight
for success. They know when to talk, when to
listen, and how to lead companies to ideas that
will transform the business.

Many companies adopting this service find that
there is a great requirement for Leadership and
Management training for the organisation’s
senior staff. The Growth Accelerator service
helps companies access a 50% contribution of up
to £2,000 per employee towards the cost of
such training.

To be eligible for Growth Accelerator, businesses
need to be registered in England with fewer than
250 employees and have a turnover of less than
£40m. 
A simple online test of eligibility is available at
www.growthaccelerator.com.

Growth Accelerator is a partnership between
private enterprise and government, which means
we can keep the service affordable. Because
Government is investing with companies in the
growth of their businesses, the cost to them is
significantly reduced. Cost of Growth Accelerator
is gauged to business size:
• Micro & start-up (up to 4 employees) – £600 
• Small (5-49 employees) – £1,500 
• Medium-sized (50-249 employees) – £3,000 

In addition, the company is required to pay £700
VAT, which is of course reclaimable by VAT
registered companies. Why £700 and not £120
if the fee is £600? This is because HM Revenue
and Customs have determined that the value of
the service including the government
contribution is actually £3,500.

Early criticism:
My view of the service has changed over the 2
plus years it has been operating. I was very
critical at the start of the service about the
minimal investment in launching the project,
which meant in the early months few companies
were aware the service existed.
Similarly, I was extremely annoyed listening to
government representatives on radio and
television speaking about how the government
was committed to supporting small businesses
but NEVER mentioning Growth Accelerator!
I asked my two local MPs if they knew of the
project and both denied any knowledge.

Word of mouth success:
Growth Accelerator has now succeeded in
reaching companies through a combination of
coaches prompting their clients to use the
service and companies who have taken up the

16



17
service recommending Growth Accelerator to
other companies, usually at networking events.
Of course, as more companies saw the benefit,
their success could be presented in short
‘YouTube’ videos and news articles; hence
Growth Accelerator is now well known.

Quality standards
Where success has been greatest is with those
partner organisations delivering the service for
the government being VERY selective in
approving the coaches who deliver the one-to-
one service, and the training providers who
deliver the leadership and management training
being of the highest quality.
In addition, by applying a fee for the service the

companies paying to join Growth Accelerator are
more committed than perhaps they might be if
the service were totally free; the value of the
service in relation to cost is extremely high.
In addition to the companies providing the
service, the government department responsible
regularly checks the quality of the provision with
those companies who have invested in Growth
Accelerator. As a result, standards are maintained
at a very high level.
– John Scott, Pera Consulting, Essex, UK,
November 2014
For more information, Growth Accelerator has its
own YouTube channel, explaining the practice and
offering testimonials on results:
https://www.youtube.com/user/GrowthAccel
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Closing Remarks

Entrepreneurship and self-employment need to be
part of the mix, for any overall strategy for
employment and opportunity. Obviously, these
paths are not for everyone, and that’s fine. By the
same token, young people have the right to pursue
entrepreneurship if they so wish, without undue
barriers being placed in their way.
Happily, preparation for entrepreneurship and
entrepreneurial skills and generic characteristics
(problem solving, self-management, personal
initiative, etc.) are not just applicable in self-
employment; they make for valuable employees
and come in handy in facing a great number of life’s
diverse challenges. Accordingly, education and
training, that reinforce general entrepreneurial
skills, attitudes and awareness, are not necessarily
wasted on those who ultimately never pursue an
entrepreneurial path themselves.
Very different business environments produce very
different business and employment outcomes –
and condition mentalities differently. When
discussing young people’s attitudes to
entrepreneurship, it’s more constructive and
responsible to put the emphasis on what can be
done to facilitate initiative – rather than blaming
the young for any perceived lack of business spirit.
The latter inculpatory bias, by extension, evades
pressure and responsibility to take action on
factors conditioning young attitudes and the
business environment.
Furthermore, facilitating the business environment
has to focus well beyond making the initial start-
up process easier – what happens after the thing
is created? How much of a burden are taxes,
charges and the accumulation of administrative
requirements, on an ongoing basis? This must be
the concern, if the ultimate goal is quality
sustainable employment, matched by local
economic development and dynamism – rather
than a superficial ‘magic number’ of business
creation.
Regional and national variances aside, there are
problems no part of Europe entirely escapes. One
such pervasive problem is that of attitudes to, and
consequences of, business failure. Many in the UK
look to American practice, experience and
attitudes regarding business failure, as something
to learn from and/or an example to motivate
change. Possibly, the British and Irish have a

somewhat fortified Trans-Atlantic awareness;
however openness to learning from Best Practice
and comparative success from outside the EU is
sensible in any case.
Another pervasive issue is the insufficient access
to and supply of quality guidance – guidance that
is relevant to the user’s needs, arriving at a time
when it can be most helpful and coming from
people who are qualified to be giving such
guidance. The examples of Growth Accelerator, or
the Prince’s Trust Enterprise programme, are
encouraging in their reliance on, and delivery of,
guidance that makes a difference.
And helping youth entrepreneurship grow, multiply
and succeed makes a difference to the
circumstances of the general population, not just
to the aspirations of individual young people. In the
UK, and the tendency is broadly comparable
elsewhere, most early stage entrepreneurs are
young – 28-32. However young people and
young enterprises face significant challenges.
Easing those challenges, and making the EU a place
where young entrepreneurs thrive, is to make the
EU a succeeding economy and a dynamic, creative
society – one that stays relevant and competitive
in a globalised world, and that is able to meet the
aspirations of its populations.
And local administrations can make a difference.
They can make things happen – much more so if
they work in partnership with other
stakeholders. 
Local administrations can help in two general ways
– by providing direct support themselves,
perhaps supporting incubators, providing venues
for Hacker and Maker Spaces, tax breaks and so
forth. Or their role can be more one of connecting
– matching young people with other actors and
organisations that can help them, providing
platforms for networking, and so on.
The range of cases presented here is obviously not
definitive, but rather seeks to illustrate that actors
at the local-level are not passive agents in an
economic landscape conditioned by higher up
macro-level forces and policies.
Targeted, practical and well-reasoned local actions
can make a difference; they can foster a more
promising business environment and facilitate
young people’s own sense of entrepreneurial
initiative – stirring ‘animal spirits’.
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Annex – links for further consultation on
alternative finance

Crowdfunding
Reward-based, main players

• www.kickstarter.com
• www.indiegogo.com USA
• http://appsfunder.com/en
• www.peoplefund.it
• www.sponsume.com
• https://www.buzzbnk.org
• www.pleasefund.us
• www.wefund.com
• www.pozible.com
• www.crowdfunder.co.uk
• http://spacehive.com
• https://www.banktothefuture.com 

Investment, main players
• www.crowdcube.com
• www.f6s.com
• www.seedrs.com
• www.fundingplanet.com

Seed Enterprise Investment Scheme (SEIS) Main players:
• www.jensonsolutions.com 
• www.ingeniousmedia.co.uk 
• www.ascensionmedia.com/ascension-ventures.php 
• www.startupfundingclub.com 
• www.ascotwm.com

Business Angels, top London groups
• London Business Angels www.lbangels.co.uk/
• E100 (London Business School)

www.london.edu/facultyandresearch/subjectareas/strategyandentrepreneurship/enterprise100.html
• Oxford Angels www.oxei.co.uk
• cambridgeangels.com
• www.envestors.co.uk
• www.angelsden.com
• www.syndicateroom.com

Super Angels, main players:
• playfaircapital.com 
• angellab.co.uk/ 
• www.kimaventures.com 
• www.boundarycapital.com 
• jamjarinvestments.com 
• www.number1seed.co.uk 
• www.warneryard.com/ 
• Angel List Syndicates www.angel.com 



Enterprise Capital Fund (ECF’s), main players:
• Software-as-a-Service (SaaS) & B2B Cloud specialist www.notioncapital.com
• Early Stage www.passioncapital.com
• Early stage www.spventures.com Sussex Place Ventures –
• Early Stage Software Companies www.episode1.com
• Oxford-based, science backed start-ups focus www.longwallventures.com
• Series A Fund (1st round venture funding), co-Investment fund with Mayor of London

http://www.mmcventures.com

Active Seed Venture Capital (VC) providers in London, big 5:
• Stage agnostic http://www.accel.com Accel Partners
• Stage Agnostic http://www.balderton.com
• Stage agnostic http://indexventures.com
• Stage Agnostic http://www.wellington-partners.com
• Early to mid-stage http://www.octopusinvestments.com Octopus Ventures

Strategic Investors
• Early stage whitestarvc.com White Star Capital
• Early stage www.ec1capital.com
• Early stage www.ec1capital.com
• Early stage, internet & mobile, connectventures.co.uk
• Early & mid-stage www.profounerscapital.com
• Early & mid-stage, just launched new fund www.amadeuscapital.com
• Early & mid-stage specialised in market places www.pitoncap.com Piton Capital
• Early & mid-stage www.dncapital.com
• Early & mid-stage www.dfjesprit.com
• Minimum investment £500K in Media related tech www.artsalliance.co.uk
• Stage Agnostic www.sparkventures.org
• New, focus on seed with next move to USA www.hoxtonventures.com

Social & Tech for Good
• www.nesta.org.uk/investments 
• www.unltd.org.uk
• www.bigsocietycapital.com 
• www.bigsocietycapital.com/finding-the-right-investment Sources of Social Finance
• www.bridgesventures.com/social-entrepreneurs-fund 
• www.bigissueinvest.com 
• www.socialfinance.org.uk 
• www.thesocialinvestmentbusiness.org Social Investment Fund

Women Entrepreneurs
• stargatecapital.co.uk/trapezia_1.aspx Trapezia
• thefsegroup.com/investors/business-angels/incito-ventures Incito
• british-business-bank.co.uk/market-failures-and-how-we-address-them/aspire-fund 
• Aspire Fund
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Green
• www.bridgesventures.com/sustainable-growth-funds Bridges Sustainable Growth Fund
• www.ingeniousmedia.co.uk/investments/investment-opportunities/clean-energy 
• Ingenious Media – Cleantech Fund
• www.carbontrust.com/about-us/our-investments
• www.lowcarbonaccelerator.com
• www.350ip.co.uk 350 Investment Partners
• www.wellington-partners.com/wp/index.html
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URBACT is a European exchange and learning programme
promoting sustainable urban development.

It enables cities to work together to develop solutions to
major urban challenges, reaffirming the key role they play
in facing increasingly complex societal challenges. It helps
them to develop pragmatic solutions that are new and su-
stainable, and that integrate economic, social and environ-
mental dimensions. It enables cities to share good
practices and lessons learned with all professionals invol-
ved in urban policy throughout Europe. URBACT is 300 ci-
ties, 29 countries, and 5,000 active participants.

www.urbact.eu/jobtown


